
Building Better Teams
Motivating Your Workforce

It’s no secret. Employees who feel they are valued and recognized for the
work they do are more motivated, responsible, and productive. This is a busy
one-day workshop to help supervisors and managers create a more dynamic,
loyal, and energized workplace. This program is designed specifically to help
busy managers and supervisors understand what employees want and to provide
them with a starting point for creating champions.

Teams have become a principle building block of successful organizations. This
workshop is a basic course for team leaders and team members, designed to
focus on the characteristics of an effective team player and the elements of an
effective team. You will leave the workshop with plans for your personal
development as a team player and ideas for developing your back-home team.

A critical element of this workshop is the Glen Parker Team Player Survey
(PTPS), an 18 item self-assessment instrument that will help you identify your
primary team player style, help you increase your personal effectiveness in
team situations, and help you effectively develop your group into a high
performing team.

Workshop topics:

• The PTPS will give you useful feedback about your team player
style.

• Identify ways you will want to change to improve your team
player style.

• Better understand and appreciate differences among team
members.

• Identify those ways your team must improve to be more effective.
• Develop an action plan for those improvements.
• Identify what motivation is
• Learn about common motivational theories and how to apply them
• Learn when to use the carrot, the whip, and the plant
• Discover how fear and desire affect employee motivation
• Explore ways to create a motivational climate and design a

motivating job

PDF Creator - PDF4Free v2.0                                                    http://www.pdf4free.com

http://www.pdfpdf.com/0.htm

